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Board of Directors Nomination and Election Policy & Procedure 2022

PREAMBLE:

The Church of the Foursquare Gospel in Australia Constitution and Bylaws stipulates the procedure
for the election of Board members. Relevant extracts from the Church of the Foursquare Gospel in
Australia Inc Constitution and Bylaws (2021) are as follows:

ARTICLE 14: BOARD

141

14.11

14.1.2

14.1.3

APPOINTMENT AND TENURE OF OFFICE

The number of Directors shall not be less than five or more than eight. Each of whom
shall be an active member in ‘good standing’ of a Foursquare Member Church.

The Board shall consist of:

Not more than seven elected Directors, a Supervisor and Assistant Supervisor, who
oversee the Associations operations and corporate administrative operations of the
Church as and when appointed as per this Constitution.

The election or appointment, of the Directors shall be as follows:

Elected Directors. Members as nominated by the Board or by licensed ministers who are also
senior ministers of member churches and who are members in ‘good standing’ and approved
by the Board and elected by delegates at a General Meeting to serve for a term of 2 years.

14.1.4

14.1.5

14.1.6
14.1.7
14.1.8

In event of any vacancy by reason of death, resignation, or removal, the Supervisor,
with the Board's approval, may appoint another director to serve for the unexpired
term.

Candidates nominated for the Board must have demonstrated a distinct and proven
ministry.
Board members shall be eligible for re-election or re-appointment.

No Director may be elected to serve more than three consecutive terms of office.

All Directors shall enjoy the same rights and privileges, including the power to vote on
all matters presented to the Board; however, a Director may not vote on any matter
which where there is a conflict of interest. A person invited to attend all or part of a
Board meeting shall not vote and may only speak on a matter when so invited.
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ARTICLE 11 VOTING POWERS OF ASSOCIATION MEMBERS
Active members of this Association who are in ‘good standing’, shall be entitled to vote at
Annual and Special General Meetings

11.1  Officers and Directors of the Church of the Foursquare Gospel in Australia

11.2  Licensed Ministers of the Church of the Foursquare Gospel in Australia holding active
status under the provision of this Constitution who’s Credential Fees are paid current
at the time the convention convenes.

11.3  One delegate from each Foursquare Church of good standing for each 30 members or
fraction thereof.

This document clarifies the process, defining roles, responsibilities, contingencies, and timelines.

Determination of Board vacancies

The incumbent Board determines the number of vacancies available in any year in accord with
Article 14.1.1

Administration of the nomination and election process

The Board appoints a Board member or an alternative representative, charged with overseeing the
nomination and election process, involving:

e all communications to and from the various parties

e the reception of nominations and the confidentiality of nominator’s identity

e the distribution and reception of election ballots, and their tallying in the presence of two
Board-approved witnesses

Nominating Committee

The Board confirms membership of the Nominating Committee in the election year. To be a member
of the Nominating Committee, a person must be either or both:

1. An elected member of the Board, including the incumbent supervisor, who has full voting
rights.
e An ex-officio Board member, without voting rights does not qualify.

2. Alicensed Foursquare minister, who is currently appointed as the senior pastor of a
Foursquare church in good standing. Clarifying criteria:

e The minister must be a Board-appointed senior pastor (not an associate or assistant
pastor) of a recognised Foursquare church. There is ever only one senior pastor
appointed to a Foursquare church.

e The minister’s licence fees must up to date.

e The church must be in good standing, including regular monthly payments of the
extension tithe to the WA Office, up to date with insurance premiums and ASIC
registration fees etc., up to date with required monthly and annual church reports
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Nominations

Nominations are lodged via an online form that provides a confirmation email to the

nominator and to the Board representative.

Nominators are requested to not converse with those they nominate until after the Board

approval stage.

The Board representative contacts all nominees to advise of their nomination, outlining the

approval and election process, and granting a 7-day period to indicate their intention to

proceed.

= |nthe event that there are fewer nominees than vacancies, the Board has the
prerogative to make additional nominations.

Those, who wish to proceed with the nomination and election, move on to the Board

approval stage.

There is no public notice of nominees who choose not to stand. Their decision is considered

private and confidential.

Board Approval

Board approval is a constitutional requirement for all nominees to be accepted as

candidates for positions on the Board.

The Board vets all nominees, who choose to proceed with the selection process, to confirm

their personal and professional suitability for the role. This is deemed to be an important

step in the discernment process for all parties.

=  Suitability is measured against the criteria stipulated in the: Overview of the Board of
Directors Role document; the Constitution and Bylaws; the Declaration of Faith; and the
Policies Procedures Handbook, especially, Board Member’s and Supervisor’s Code of
Conduct, Christian Marriage, and Discrimination policies and procedures.

=  Where the nominee is the incumbent Board member, who is seeking to stand for a
further term, the Board may elect to fast-track this process.

= Anincumbent Board member, seeking to stand for a further term, does not participate
in the approval process of other nominees.

= |f a nominee is unknown to the Board or if the Board seeks clarification on matters
relating to a nominee, the Board may request an interview with the nominee before
approval is granted or denied.

Where the Board discerns that the person is not a suitable candidate for the Board of

Directors, this is to be communicated to the nominee within 48 hours of the Board’s

decision. The Board’s decision is final, and approval is withheld. To protect the privacy of the

individual, no public announcement is made regarding nominees who do not receive Board

approval.

Where Board approval is granted, the nominee is advised within 48 hours of the Board'’s

decision. The nominee confirms his/her decision to stand for election within 7 days of this

notification and submits an autobiographical statement for distribution among delegates at

the AGM.

Approved by Board of Directors 2022-06-24



Voting

e Voting shall take place during the AGM.

e The Board confirms the delegates eligible to vote as per Article 11 of the constitution.

e Delegates are invited to contact candidates in the lead up to the AGM to assist in the
decision-making process.

e Inthe event that there is an equal or less number of candidates as there are vacancies, then
the candidate/s is/are elected unopposed.

e Voting is via secret ballot.

e Voting is “tick one box per number of vacancies only.”

e Inthe event of a tied vote for the last Board position, a second ballot will take place,
excluding other candidates as applicable.

e In the event of a second tied vote, further ballots are conducted until the deadlock is
broken.

e To bevalid, completed ballots must be submitted in person (or via live zoom etc) on the day
of the election.

e No proxy votes are allowed.

e Candidates are notified of the results privately, as soon as counting is finalised.

e Results are announced in the AGM, at which time the result of the election takes formal
effect.

Timeline for nominations and election

The procedure commences in the middle of the year.

Key Tasks Round 1

Appointment of the Board Representative June (or prior)
Confirmation of Appointment Committee members June (late)
Confirmation of Board vacancies June (late)
Request for nominations (4-week response time) July (early)
Nominations deadline August (early)
Board approval (scheduled Board meeting) August (late)
Candidate profiles circulated September (mid)
Voting AGM
Formal appointment of new Board member/s AGM
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Flow Chart

Board:
e Appoints a representative
e Confirms Nominating Committee membership
e Confirms number of Board vacancies

l

Board representative requests
nominations from the Nominating
Committee

Number of nominees
wishing to stand is
greater than or equal

to the number of

Board puts forward additional
nominees as required

vacancies

Board approval of
nominees

Number of approved
candidates greater

than the number of

vacancies

AGM delegates elect Board Candidate/s is/are elected
member/s for a 2-year term unopposed for a 2-year term
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