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Emerging Leaders Policy & Procedure 2023 

PREAMBLE: 

The Church of the Foursquare Gospel in Australia (CFGA) Constitution and Bylaws stipulates the 

requirements for credentialled ministers. Relevant extracts from the Church of the Foursquare 

Gospel in Australia Inc Constitution and Bylaws (2022) are as follows: 

18.1 MINISTERS OF THE FOURSQUARE GOSPEL. 
 

Ministers of the Church of the Foursquare Gospel in Australia are persons who are licensed by 
the Church of the Foursquare Gospel in Australia; who have a current Credential Card; who 
are in ‘good standing’ and are active members in a Member Church; in compliance with this 
Constitution and in compliance with ‘The Declaration of Faith’ and the ‘Minister’s Code of 
Ethics’. 
18.1.1 The Supervisor shall keep a register of ministers of the Foursquare Gospel Churches 
who have been recognised by the Board and who are currently engaged in a ministry 
recognised by the Board.  
 
18.1.2 There shall be three categories of license issued: Ministerial Licence, Provisional 
license and Minister (honorary life member).  
 

18.1.3 The minimum provisional period, at the discretion of the Supervisor and the Board, 

shall be one year if the person has a nationally recognised Certificate 4, or higher, in Ministry 
and/or Theology. 2 years for those applicants who do not have a minimum nationally 
recognised Certificate 4 in Ministry and/or Theology or equivalent (or higher). 

 
18.2 MINISTERIAL STANDING 

 
Active status:  to have ‘Active Status’ as a Minister of the Church of the Foursquare Gospel in 
Australia, a minister must carry current credentials with the Church of the Foursquare Gospel 
in Australia., and must satisfy one of the requirements of Foursquare appointment or authorised 
non-Foursquare appointment as follows: 

 
18.2.1 A Foursquare licensed minister appointed, engaged and sponsored by, or serving with 
the permission of the Board as a Director, officer, administrator, supervisor, missionary, 
chaplain, teacher in an accredited Bible College or other ministry. 
 
18.2.2 A Foursquare licensed minister engaged and sponsored by a local Foursquare Church 
as a pastor, evangelist, staff minister, teacher in an accredited training institution, or other 
ministry or a local Foursquare Church. 

 
18.2.3 A recognised retired or honorary minister. 

 
Inactive status:  A person claiming to be a minister of the Church of the Foursquare Gospel in 
Australia, not under current Foursquare ministry appointment, or authorised by non-Foursquare 
appointment, or a recognised retiree, under the provisions above, shall be considered ‘inactive’. 
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15.5 PASTORAL OVERSEERS. 

15.5.1 Pastoral Overseers may be appointed by the Board, upon the recommendation of the 
Supervisor, for a two-year term. They shall not be members of the Board by reason they are 
Pastoral Overseers. 

15.5.2 The Pastoral Overseers shall work as a planning committee with the Supervisor. 

15.5.3 Each Pastoral Overseer shall be devoted to the up building of the Churches to which 
he/she is appointed, including the calling of meetings with assigned pastors. 

 

10.2 SPECIAL FUNDS.  

The Board shall have power to set up special funds, as it may deem desirable for the 

achievement of the Association's objects and purposes. There shall be the following 

permanent special funds: 

18.2.4 The Emerging Leaders Development fund. 
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Overview 
CFGA endorses a 3-strand strategic approach to the development of its emerging leaders, involving 

the deliberate engagement and integration of the local church, Energise College, and the Pastors’ 

Regional Network. The process follows a 5-stage pathway from Call to Recognition to Registration to 

Discernment to Licensing. CFGA commits financially to the development of its emerging leaders 

allocating monies from the Emerging Leaders Development fund.  

3-Strand Strategic Approach 
CFGA approaches leadership development holistically and as a community, recognising the essential 

contribution of the local church context, formal theological studies, and informal mentoring and 

support from current leaders.  

1) Local Church: CFGA recognises, endorses, and supports the local church as the primary 

context for personal discipleship, spiritual and character formation, gift recognition and 

expression, ministry expression and mentoring, personal accountability, and pastoral care 

and support. In brief, the local church is the seed bed and training ground for emerging 

leaders. It is with the context of the life and ministry of the local church that an emerging 

leader’s call is recognised and supported. 

2) Energise College: CFGA embraces the integral role that formal education and training plays 

in the development of its emerging leaders, and as such provides pathways for them to 

obtain a nationally accredited award in ministry / theology. Energise provides inhouse 

informal training for Foursquare leaders and churches and partners with Alphacrucis College 

to co-deliver nationally accredited Certificate IV and Diploma awards. CFGA / Energise also 

partners with Sparrows College, a member institution of the Sydney College of Divinity, 

which provides fully funded scholarships to successful candidates for undergraduate and 

postgraduate ministry studies. 

3) Pastors’ Regional Network (PRN): CFGA Board appointed Pastoral Overseers lead and 

facilitate the PRN to provide pastoral care and meaningful connection within small groups of 

pastors and leaders. Registered emerging leaders are invited into these small groups where 

they experience guidance, coaching, and support from current leaders and pastors. 

Participation in the PRN broadens the emerging leader’s ministry network and provides a 

further context for discernment. 

 

5-stage pathway 
Five stages mark pathway from Call to Licensing. 

1) Call: At one level, a person’s call to ministry is personal and private and based on divine 

encounter through which the Lord reveals his purposes for the person (Gal 1:15-16, Acts 9:3-

6). CFGA seeks those who are responding to a personal call to ministry and a commitment to 

follow this call. 

2) Recognition: At a second level, a person’s call to ministry is corporate and public and based 

on the witness of the Spirit to those God brings into relationship with the person (Gal 2:9; 

Acts 9:10-19). CFGA seeks those who are willing to submit their personal call to ministry to 

the discernment of the body of Christ. Initially, within the context of the local church, this 

will require the recognition and support of the person’s senior pastor. 
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3) Registration: With the senior pastor’s support, a person applies to the CFGA Board for 

registration as an Emerging Leader (EL)using the online application form embedded within 

the CFGA database (Tithe.ly). Approved applicants are identified as an Emerging Leader in 

Tithe.ly and set on a personalised pathway, which includes:  

o A personalised needs assessment by an appropriate Board representative 
o Appointment of a mentor (often this will be the senior pastor or the senior pastor’s 

representative) 
o Assignment to a Pastoral Overseer and inclusion in the relevant PRN group 
o Enrolment in formal studies as appropriate 
o Attendance and participation in CFGA corporate events 

4) Discernment: The discernment period creates a space for the EL to clarify and confirm 

his/her call and for representative leaders within the Foursquare family to witness to this 

call and discern how best to guide and support the EL. The discernment period ranges from 

1-2 years, based upon the EL’s age, spiritual maturity, ministry experience, and progress in 

ministry studies, and will include periodic feedback (every 3-6 months) both to the EL and to 

the Board or its representatives (e.g., the Interview Committee) from the following.  

o Local church mentor 
o Pastoral Overseer 
o Energise principal (or equivalent) 

5) Licensing: At the conclusion of the discernment period and with the endorsement of the 

CFGA Supervisor and the three representatives listed under 4) above, the EL applies to the 

Board for a Probationary ministerial licence. If the applicant has completed the equivalent of 

a Certificate IV in Ministry / Theology, the probationary period will be for 1 year, otherwise 

the probationary period will be for 2 years, during which time the minimum ministry 

qualification requirement must be obtained.  

 

Credentialed ministers may be assigned a ministry role in a Foursquare church as a senior 

pastor, associate pastor, evangelist, or missionary or, with the approval of the of the Board, 

to a non-Foursquare ministry role. Normally, a licence will not be issued to an applicant for 

whom there is no recognised ministry role. 

Financial Support 
The Emerging Leaders Development fund is financed through income from the Joondalup 

investment property, which was purchased following the sale of the Bible College in Victoria Park in 

the mid-1990s. The CFGA is responsible for distributing monies in this fund. 
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Emerging Leaders Pathways 

 

 

“The harvest is plentiful, but the laborers are few; 

therefore pray earnestly to the Lord of the harvest to 

send out laborers into his harvest.”    Matt. 9:37-38 (ESV) A three-strand 

approach 

https://www.cheaprope.co.uk/images/prod_images/p_list_thumbs/20151222123907IMG0599.JPG [Accessed 2020-08-15] 
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Pathway to Ministerial Credential 

 
 

Call

•A person receives and responds to a call to Christian ministry

Recognition

•The person's senior pastor recognises the call and supports the person's registration as an 
Emerging Leader

Registration

•Application is made to the Supervisor / Board for registration as an Emerging Leader 

Discernment

•Emerging Leader actively participates in local church ministry as is mentored by the senior 
pastor or a suitable representative

•Emerging Leader enrols in formal studies through Energise (or approved alternative) to 
complete either a Certificate IV in Ministry (minimum requirement) and/or a Diploma of 
Ministry - HE (recommended)  

•Emerging Leader is allocated to a Pastoral Overseer / PRN group, normally for at least one-
year duration before submitting an application for a Probationary Licence

•Emerging Leader attends and participates in corporate events / conferences / conventions

Licensing

•Emerging Leader applies to the Supervisor / Board for a Probationary licence, for a 
minimum of 1 year, if the person has met the minimum academic requirement, or 2 years, 
if the person has yet to complete this requirement     


